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Pursuant to the Council-approved Audit Plan, the City Auditor’s office has completed a follow-up
review of our audit of our audit of the AZ Museum of Natural History. The final report is
attached and will be presented at the next scheduled meeting of the Audit, Finance and
Enterprise Committee. Please feel free to contact me with any questions or concerns.
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OBJECTIVE
The objective of this review was to determine whether AZMNH management has effectively
implemented the action plans presented in their response to our February 2013 audit.
SCOPE & METHODOLOGY
To accomplish our objective, we interviewed AZMNH staff members, observed operations, and
reviewed relevant documents provided by management.
BACKGROUND
In 2013, we audited the Museum to determine whether internal controls were in place and
operating effectively to provide reasonable assurance that management’s objectives would be
achieved and to reduce the risk that losses due to errors or fraud could occur without detection.
Based on our findings, we recommended that the Museum do the following:
 Maintain accurate records of all objects, including exhibition objects of significant value.
 Perform inventories to bring the collections database up to date.
 Record loans of Museum collection objects in the collections database.
 Negotiate revised agreements with the Museum Foundation and Guild.
 Perform background checks on all volunteers who have contact with minors.
 Obtain written parental authorization for all volunteers under the age of 18.
 Secure the donation box.
 Establish controls for and monitor promotional sales.
 Prohibit staff from manually recording credit card information on paper forms.
CONCLUSION
In our opinion, most of the corrective actions planned by management in response to the audit
have been substantially implemented. Progress is being made in the effort to update inventory
records, a process which was expected to take several years to complete. A revised agreement
with the Museum Guild has been completed, but has not yet been finalized. As of this review,
however, a revised agreement with the Foundation has not yet been completed. In addition,
procedures for documenting background checks for volunteers and permission slips for minors
are still in need of improvement. A complete list of the original recommendations and
responses, along with our findings regarding the implementation status of each corrective
action plan at the time of this review, is presented in the attached Appendix.

