
Primary Contributing Departments:

• Communications

• Fire and Medical

• Police







These unscheduled impairments 
resulted in no complaints from users.
There were no unscheduled complete 

outages of the TOPAZ network.

• Contributing Department: 



$7.2M Lifecycle Upgrade



$1.7M CIP



Funded Projects
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Contributing Department: 

District 1
9,899
60%

Mesa Fire and Medical 
Call Volume and 

% of time <5 min code 3 response

District 2
11,731
55%

District 3
11,854
56%

District 4
14,258
67%

District 5
9,899
60%

District 6
7,309
55%

2015



Contributing Department: 

• Call Volume



Contributing Department: 

Medical



Contributing Department: 

Behavioral 
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Total: $349,872

Total: $1,895,000





• 16/17 deferred: 1 pumper, 1 ladder - $2,633,099
• 17/18 deferred: 3 pumpers - $3,646,920



3,814,000

• Three nurses* - $285,192





Mesa is one of the safest large cities in the United States
• Major Cities Chiefs Association Study

• One of only three major cities that did not report 
increase in Violent Crime from 2014 to 2015

2015 Statistics
• 13,887 Total Part 1 Crimes

• Violent Crimes: -7% reduction from 2014
• Property Crimes: -8% reduction from 2014
• Total Part 1 Crimes: -8% reduction from 2014



2011 2012 2013 2014 2015*
Incidents 16,952 15,945 14,724 15,049 13,887
Per 1,000 38.4 35.8 32.7 33.0 30.1
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2011 2012 2013 2014 2015
Arrests 24,325 26,302 24,514 24,313 24,906
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2011 2012 2013 2014 2015
Citations 31,690 29,240 25,774 22,390 24,036
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Policing Model for Success
• Intelligence Led Policing
• COMPSTAT Model
• Decentralized Investigations Model
• Crime Prevention Focus
• Expedited Forensic Lab Services

Public Safety Adaptations
• Bicycle Patrol for Light Rail Corridor
• Human Exploitation and Trafficking (HEaT) Initiative



Patrol Shift Calls for Service Proactive Patrol Administrative
2011 42.9% 32.9% 24.2%
2012 43.3% 30.6% 26.1%
2013 43.6% 30.1% 26.3%
2014 43.0% 29.4% 27.6%
2015 43.0% 29.0% 28.0%



Year Projected 
Population Sworn Staffing Projected

Additional Need Total Sworn Officers per 1,000 
Population

2016 465,000 760 93 853 1.83

2017 471,900 853 6 859 1.82

2018 478,900 859 6 865 1.81

2019 485,700 865 6 871 1.79

2020 492,300 871 6 877 1.78

Projected population as reported by MAG
2015 population reported by MAG is 460,950

*Projections do not include need for supervisors, sworn officers in nonpatrol assignments or 
any civilian support staff.  Projections are based solely on meeting IACP recommendation 
for distribution of patrol officers’ time. 



Police
• FY 16/17 Total Budget - $180,843,401

General Fund $154,924,005
Quality of Life Fund $  15,629,256
Grant Fund $    3,355,240
Restricted Fund $    1,928,188
Enterprise Fund $    1,009,835
General Government Capital Projects Fund $    3,680,623
Other Funds $        316,254

• Proposed Budget
Radio Replacements – One third of radios $   3,000,000
Crisis Response Team $       915,640



• Efforts to reduce sworn overtime are estimated to culminate in a 
16% reduction in overtime hours over last two years

• Estimating only a 6% reduction in related overtime costs due to 
increase in employee related expenses



Sworn Overtime 
Employee Related 

Expenses
FY 13-14 34.79%
FY 14-15 37.38%
FY 15-16 43.68%
FY 16-17 47.57%

Sworn Overtime Hours Sworn Overtime Costs

FY 13-14 53,286 $3,799,625 

FY 14-15 49,943 $3,677,671 

FY 15-16 Estimate 44,787 $3,580,117 



Enhanced Response to Mentally Ill Persons

Resources Required
• 1 Sergeant
• 1 Crisis Intervention Team (CIT) Coordinator
• 4 Detectives

Desired Outcomes
• Specialized Trained Officers
• Reduce Calls for Service for Patrol
• Increase Training for Patrol Officers
• Increase Quality of Care to Seriously Mentally Ill
• Decrease use of force incidents



2014 2015 % Change

Suicide Calls 2516 2652 5.41%

Mental Illness Calls 1026 1130 10.14%

Mental Health Detainers 
(MHDs)*

670 637 -4.93%

Total 4212 4419 4.91%

* Patrol only service 57% of all MHDs

2015 Goals Calls Hours FTE

MHDs Served by Patrol 637 -80% -510 -1785 -0.86

Repeat Calls for Service 901 -75% -676 -2366 -1.14

Program Goals

2014-2015 Statistics



• Community Action Officers in each Division $1.3M (positions and vehicles)

• Light Rail Corridor Bicycle Patrol $799,000 (positions and equipment)

• Mesa Family Advocacy Center VICE-Human Exploitation and Trafficking 
(HEaT) Team $759,000 (positions and vehicles)

• Radio replacements $6.0M (remaining two thirds of radios)

• Other Miscellaneous lifecycle items



Primary Contributing Departments:

• Communications

• Fire and Medical

• Police
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