The following Smart City initiatives are forecasted to kick off within the next 24 months, and includes projects
currently underway, priorities targeted for implementation within this timeframe, and exploratory discussions for
future planning.

w . Phase Within the Next 6 months Within a Year Within 18 Months Within 2 years
Building the
/ Foundation

Communications Infrastructure
Advanced Metering
Broadband
Sensor

Data Privacy Policy

Data Infrastructure

6 Smart Community \

L

MesaNow Expansion
Innovation District Support
Library Expanded Access

Community Services Enhancements

‘ Smart Downtown \

L

Pilot(s)

Downtown Broadband and Wi-Fi Expansion
Downtown Digital Kiosks

Downtown LED Light Smart Nodes

Parking Sensors

People Counter (pilot)

@ Smart Government \

Automated Vehicle Location (AVL) Complete!

‘ SmartPublic Safety \ v

Fire Service Analytics: National Fire Operating
Reporting System (NFORS)

Complete!

FirstNet

Realtime Crime Intel Center

Q Smart Environment \

L

Climate Action Plan

Citywide LED Light Smart Nodes

Facilities Automation

Food-to-Energy Anaerobic Waste Digester Pilo

Smart Metering




