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Priorities/Objectives

Department Priorities:
* Quality Service
* Employee Health & Wellness
* Prevention
* Employee Development

Opportunities:
* Transport program
* Strengthen Peer Support
» Utilize data to maximize resources
Expand community outreach programs
* Climate Action Plan
* Clean Energy Initiatives
* New Stations

Employee Wellness:
» Strategies to reduce risk of cancer
* Focus on employee mental health
* Expand partnership opportunities
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Performance Measures

Number of Medical and All Hazards incidents within Mesa
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Performance Measures

MFMD Code 3 Incident Response Times by 50" and 75" Percentiles

Fire/Medical - Code 3 Incident Response Time - 50th Percentile
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Performance Measures @
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MFMD Code 3 Incident Response Times by 90t Percentile

Fire/Medical - Code 3 Incident Respone Time - 90th Percentile
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Performance Measures @
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MFMD Social Service Interventions to Reduce 911 Calls (Target: 35%)
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Performance Measures

MFMD Social Service Referrals (Target: 50 referrals per month)
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Performance Measures

MFMD High Utilizer Calls (Target: 35%)

Percent reduction of high utilizer 911 calls
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Expenditure Summary

FY 21/22 FY 22/23 FY 22/23 FY 23/24
Year End Revised Year End Proposed
Actuals Budget Estimate Budget

Mesa Fire and Medical
Departmental Support $1.8 $1.3 $1.1 $0.7
Incident Response $8.1 $11.8 $8.9 $14.1

FY 21/22 FY 22/23 FY 22/23 FY 23/24
Year End Revised Year End Proposed
Actuals Budget Estimate Budget

Mesa Fire and Medical

Community Involvement $3.7 $4.7 $4.5 $4.5
Departmental Support $18.9 $25.6 $26.4 $25.6
Customer Information & Billing $0.0 $0.0 $0.0 $0.8
Incident Response $81.9 $85.0 $87.7 $89.2
Mesa Fire and Medical Total $104.5 $114.9 $119.6 $105.5

igures in millions 10
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Sheet1

		Public Safety Sales Tax Fund

						FY 21/22                                           Year End Actuals		FY 22/23                 Revised Budget		FY 22/23                     Year End Estimate		FY 23/24               Proposed Budget

		Expenditures

		Mesa Fire and Medical

		Departmental Support				$1.8		$1.3		$1.1		$0.7

		Incident Response				$8.1		$11.8		$8.9		$14.1

		Mesa Fire and Medical Total				$9.9		$13.1		$10.2		$11.4



		Expenditures Total				$9.9		$13.1		$10.0		$14.7



		General Fund/Grants/Capital/Transport/QofL/Falcon

						FY 21/22                                           Year End Actuals		FY 22/23                 Revised Budget		FY 22/23                     Year End Estimate		FY 23/24               Proposed Budget

		Expenditures

		Mesa Fire and Medical

		Community Involvement				$3.7		$4.7		$4.5		$4.5

		Departmental Support				$18.9		$25.6		$26.4		$25.6

		Customer Information & Billing				$0.0		$0.0		$0.0		$0.8

		Incident Response				$81.9		$85.0		$87.7		$89.2

		Mesa Fire and Medical Total				$104.5		$114.9		$119.6		$105.5



		Expenditures Total				$104.5		$115.3		$118.6		$120.1

		Transportation 






FY 2023/24 Budget Adjustment Summary
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Council Strategic

Adjustment FTE One-time Ongoing o
Priorities
Fuel Tank Conversions 0 S 1,179,005 | S -
Paramedic School Hiring 11 S 284,570 | S 1,715,386 @
Fall & Spring Academies 0 S 4,709,742 | S 58,500 @
Total 11 S 6,173,317 | S 1,773,886
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																		Ranking		Form Code		Form Name		Approval?

																		1		14489		Fuel Tank Conversions		Y, will be added to CIP capital form

																		2		14363		MR/Engine		N

																		3		14392		Medic School New Version with Positions		Y; medic school costs should be on baseline form

																		4		14481		Medic School - Old Version		N

																		5		14338		Fall 2023 Recruit Academy		Y

																		6		14344		Spring 2024 Recruit Academy		Y

																		7		14374		Special Ops Division Chief		N

																		8		14376		Special Events Captain- Operations		N

																		9		14378		Dispatch Center Positions		N

																		10		14380		Training & Wellness Professional		N

																		11		14383		CAD Tech		N

																		12		14384		Videographer		N

																		13		14387		IT Engineer I		N

																		14		14388		ARFF Trainer		N

																		15		14393		Utility Truck Engineers		N

																		16		14478		Equipment Mechanic II		N

																		17		14367		Activity/Commodity Adjustments		N

																		18		14223		Transport Fund Modification		Y; work with OMB

		Ranking		Adjustment		FTE		One-time				Ongoing		Council Strategic Priorities

		1		Fuel Tank Conversions		0		$   1,179,005				$   - 0

		2		Paramedic School Hiring		11		$   284,570				$   1,715,386

		3		Fall & Spring Academies		0		$   4,709,742				$   58,500

				Total		11		$   6,173,317				$   1,773,886
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FY 2023/24 Budget Adjustment Request Summary

Ranking | Adjustment FTE | One-Time Ongoing C"”:::::?::“i‘
1 |1Gascrew 3 $501,648|  $737,000
2| Pavement Preservation 0 300,000
3| Water Plant Maintenance 0 $520,000
4 | Additional Database License | 0 $14,000
Total 3 $1,021,648 | $1,051,000
—\
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Budget Adjustment

* Fuel tank conversions - $1.2M
- Conversions are for Stations 202 and 209
- Current tanks are out of compliance
- Additional fuel tank requests planned for future
years



Increasing Public Safety Staffing

* Two recruit academies - $4.8M
o 25 City of Mesa recruits in each academy

* Station 223 * Expected departures

* Paramedic School * Unexpected departures

* Hiring for paramedic school - S2M
o Full-time, six-month day assignment
o Improvement for the community
o Continuity of care
o Measure success through number of graduates
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Fiscal Impact: 56,768,198

Community
Health & Safety
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